FEZZAN UNIVERSITY SCIENTIFIC JOURNAL VOL.2 No. 1 2023

Aealall 0134 Aaole dlms
Fezzan University scientific Journal

Journal homepage: wwwhttps://fezzanu.edu.ly/

dadlitl) Bjaall ac ! ddagional) ARMSH) Jada (Gual Cilagia A5 (s
Guall il g yuall b
" dlpda (B (Arapladll) daeddl) (Grual) Cilegpdiall Ao dlls A
Fglaall e allus AS)lual”
Lol ~ s daals = LY A0S Acalaall aud !

ailal)

BY ddagieall Ad) Gl Gl Al et pladll B8 gae o ol Al ol Caw
Lde Laldll daaladll gruall @legyiall b pals S0 (Goull A Andlil) 5all salyyy CallKl (il
Cilall G e Al Ay clad e slae¥) 5 LSS aaiadly Al dati b Aleldl) g lual e
b i Ayl 8 Alesiesall a5 Ly Alae (B (Ghem alieS Slaya plally eyl aulenll il
Da e bl e Jgeasll 85 duhall a8 @lGE) Gyl e daskall 3l claglaal
IS 3 Gsheall (ans g Araddl) DR ) a8 GlSAL Sty 30 858kl saaLil
aall agdll aaal @llyy Cadlall dualae ullad 8 axdis ¥ GIGEN s3a o) duhall il caglily LAuball o
Loxdll sags o Auball a8 CISHAN S5y Aadliall Gse F lehauly alas o ble S5 L L
Gloasll Adagioadl RS Glsia) D e G WS - Galiall eadls 22 DS e 5L el ¢ Saalls
Ao ool g Lol caald Lo 13) @iy Al b ygds g LilSels 4s) ey pladl 4S5 Lgass )
Aiagioal) 2K Jane Gadal slall Jeall Ledlieg duhall ad lSHE bl o3 iy -oslad) 13g]
AN allal il (e aliay Ly il lagie (el i LeSUY

cGall Sleg yiall  dudlall spal, caail) axdll ¢ Unil) ,ddagicua) 4R1HY 1A alidal) cilalsl)

The exrent availability of the constituents of applying the target cost

approach to support the cometitive advantage in small service projects

""Acase study on small service projects(educational) in the city of Sirte"
"Embaraka salem muftah!
!Faculity Of Economics -University of Sirte -Libya
Abstract

This study sought to identify the extent of the ability of the service sector to adopt
and apply the target cost method to manage and reduce costs and increase competitiveness
in the market, especially in private educational institutions in the city of Sirte for their
effective contribution to the development of the city and society as a whole. The case
study method was based on the two companies, the British side for education and training,
and Al-Alam degrees as small projects in the city of Sirte. The tools used in the study are
the information and documents provided by the companies under study. The data was
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obtained through direct viewing of the documents of the companies under study, and
personal interviews with some officials in the companies under study. The results of the
study showed that these companies do not use cost accounting methods due to the lack of
good understanding of them, which negatively affects their success and continuity in the
competitive market. We focus the companies under study on the quality of service and
excellence, and satisfy customers through the appropriate cost and price, and thus apply
part of the ingredients on which the target cost is based. It was also shown by calculating
the target cost of the services provided by Al-Alam Dargat that it can achieve cost savings,
if it follows the basic principles of this method. Hence, the study recommends these
companies and their counterparts to work hard to implement the target cost approach
because they possess the elements of its application, and the results it achieves for the
benefit of the company.

Keywords:Target Cost, Competitive Advantage, Education Sector, Small Projects.
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