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Strategic Steps for Effective Digital Transformation in Higher

Education Institutions - Motivations and Challenges -
*Amel YOUBI
'Faculty of Economic, Commercial and Management Sciences, Department of
Management Sciences, University of 20 August 1955 — Skikda — Algeria

Abstract :
Higher education institutions provide an enabling environment to prepare learners to

adapt to the socio-economic reality they will deal with after obtaining graduation
certificates. The emergence of digital tools and technologies has strengthened digital
transformation in higher education institutions, requiring the adoption of strategic
steps to achieve the expected success of digital transformation, with the obligation to
provide the overall framework for digital transformation from the dissemination of a
digital culture, prepare human resources, provider of technology and infrastructure,
Adoption of electronic education systems , and digital transformation of all
institutional administrative processes.

Key words: Challenges; Digital transformation; Strategic steps; motives; Higher
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