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Abstract:

This study aims to highlight the role of effective leadership in managing crises and dealing
with them in a scientific and practical manner according to the best practices, in order to
achieve successful leadership and avoid situations of failure, despair and frustration that in
many cases lead to unfortunate results. He who does not plan for success will plan without
planning. He knows to fail.

The study relied on the case study method and the researcher used the descriptive analytical
method, which relies on collecting facts and information from its sources. This study
reached an important conclusion, stating that the leaders of the Murzuq region faced many
challenges and crises, among which was the ugliest form of getting rid of the leaders
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through exclusion, killing, forced disappearance, and cutting off their ties and family ties.
The study also concluded that there is a real crisis in the process of forming and forming
leadership councils, the process of selecting their leaders, and the effective role they play,
and this is due to weak knowledge and a lack of standards, efficiency, and skill in how to
manage crises, which makes crises deeper, more complex, and more destructive. This study
also reached a conclusion that is based on the fact that the primary or real power is not in the
hands of official leaders, but rather in the hands of other individuals (shadow leaders) who
exercise effective leadership behind the scenes.

This study concluded with a number of recommendations, the most important of which is
the necessity of following a set of rules and standards while providing a number of general
and specific characteristics in the process of selecting leaders, and following an optimal
practical and scientific method in the process of forming its councils, while adopting
specific policies in the process of preparing and qualifying second-level leaders, and
adopting a specific strategy for building Preparing and developing these leaders to achieve
the desired goals

Keywords: Leadership crisis, transformational leadership, autocratic leadership, ethical
leadership, shadow leadership.
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