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The impact of human resources management in achieving organizational excellence
A field study on employees in the Social Solidarity Fund in Benghazi

*Al-Sanussi Suleiman Bokhris®
! University of Benghazi-Faculty of Economics

Abstract

The study aimed to determine the impact of human resources management on achieving
organizational excellence at the Social Solidarity Fund in Benghazi. To achieve the study
objective, the descriptive analytical approach was followed, as a questionnaire was designed
as a tool for collecting data from the study community, represented by department managers,
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heads of departments and administrative units at the Social Solidarity Fund and its branches
in Benghazi, of both genders, numbering (150) employees, distributed among the
administration, departments and units of the Social Solidarity Fund, according to the Fund's
Personnel Affairs Unit. As for the study sample, which numbered (108) individuals, they
were selected using the proportional stratified random sample method. Both descriptive and
inferential statistics methods were used to analyze the data. The study hypotheses were tested
by testing the simple linear regression model (Simple Liner Regression Model) and then
extracting the most important results, which is that the general level of the human resources
management axis and its dimensions (attraction and appointment, training, performance
evaluation) at the Social Solidarity Fund in Benghazi came at a high degree. The study
showed that the level of organizational excellence of employees at the Social Solidarity Fund
had It came high, and based on the results, the recommendations came about the necessity of
enhancing awareness among employees of the Social Solidarity Fund in Benghazi about the
importance of applying human resources management for its effective role in achieving
organizational excellence, through special seminars and conferences, and giving more
attention to its application, as well as the necessity of paying attention to spreading the culture
of organizational excellence among employees of the Social Solidarity Fund in Benghazi for
its role in motivating and pushing employees more to work and achieve excellence.

Keywords: Human Resources Management, Organizational Excellence, Social Solidarity
Fund.
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