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The Reality of Change Management in the Central

Library at Al-Jafara UniversityAn Analytical
Study from the Employees' Perspective

*Abdulsalam Salem Al-Salhin!

'Department of Management, Faculty of Economics and Accounting,
University of Fezzan

Abstract:

The study aimed to analyze the reality of change management at the Central
Library of the University of Al-Jafara from the employees' perspective,
focusing on four key dimensions: current practices, obstacles, success
factors, and the impact of change on service quality. The study adopted a
descriptive-analytical approach using a comprehensive survey method, with
a sample of 20 employees out of 23 (an 87% response rate). The primary
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data collection tool was a questionnaire, supplemented by observation and
desk research.

The study yielded several key findings, including employees' acceptance of
change management practices, particularly regarding participation in
decision-making and priority-setting, despite challenges in implementation
and resource availability. Major obstacles identified included insufficient
funding, lack of incentives, resistance to change, and inadequate training.
Participants emphasized the role of effective leadership, continuous
training, and strategic planning in ensuring successful change. The results
also indicated a noticeable improvement in service quality through the
library’s technological advancements, which positively impacted user
satisfaction.

Keywords:Central Library, Al-Jafara University, Organizational Change
,Digital Transformation, Change Resistance ,Change Management.
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