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ABSTRACT
This study highlighted the concept of the Balanced Scorecard (BSC) and the extent to which
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it can be applied in performance evaluation, and investigated the obstacles that prevent its
application in Libyan public hospitals. To achieve the study objectives, a field study was
conducted on the Sebha Medical Center. The descriptive basis and analytical approach were
used, and the questionnaire tool was adopted only to obtain the necessary data from the
secondary study community of employees, department heads and managers at the Sebha
Medical Center, where 45 items suitable for analysis were collected from 50 original cases.
The study reached a set of the most important results: The center reviews the approved budget
by a large part of what is planned to detect and correct deviations, and the center suffers from
the lack of an advanced communications network that enables all departments inside and
outside the center to communicate, in addition to the scarcity of a course on communication
and participation from which employees work in the field of work. The study also found that
the center uses balanced energy density to varying degrees, the highest after clients (patients),
after internal operations and the financial dimension, and the lowest after learning and
growth. This may be due to the nature of the center and its non-profit goals and its broad
scope in providing the necessary therapeutic and medical services to work in the best possible
way for its clients and to gain their satisfaction with the service provided to them. The recent
study recommended that the center adopt techniques in performance evaluation, the most
famous of which is the Balanced Scorecard (BSC), which takes into account all the factors
of success and is represented by the departments in various organizations, including the
management of the Sebha Medical Center. It chose to work on establishing an advanced
communications network to enable all departments inside and outside the center to
communicate easily.

Keywords:Balanced Scorecard, Sebha Medical Centre, Performance Evaluation, General
Hospitals, Sebha.
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